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"My leadership team sat through
plenty of communication
trainings that went nowhere.
This one stuck. Three weeks
later, my APs still use the
framework in their coaching
conversations, and I hear the
difference in our hallway
conversations with staff. Worth
every minute."

~Dr. Marcus Reyes
Principal

Elevate Your Voice: 

Building Effective Communication Skills

Speak with clarity.  Listen with Impact.  Lead with Confidence.

Format:

Length: Half day (3 hours) or full day (6 hours)
Delivery: On site or virtual
Group size: Up to 30 participants
Materials: Participant resource guide included

What participants leave able to do:

Articulate ideas with precision in meetings, coaching conversations,
and presentations
Apply active listening moves that surface what colleagues actually mean
Navigate difficult conversations with a repeatable framework
Build influence through consistent, credible communication habits

Session Flow

Opening scenario. Participants respond to a real communication
breakdown and diagnose what went wrong.
Clarity toolkit. Guided practice with message framing, precise language,
and cutting filler.
Listening lab. Partner exercises in active listening, paraphrasing, and
asking questions that open dialogue.
Difficult conversations. Role play with personalized feedback using a
step-by-step framework.
Commitment close. Each participant names one communication habit to
build and one to break.

Pricing

Contact us for a quote. Pricing varies by format, group size, and location.
Bundled rates available when paired with follow up coaching packages.

Who is this for?

Campus leaders, instructional coaches, and teacher teams who want to communicate with more
clarity and influence. Ideal for teams building a coaching culture or preparing for high-stakes
conversations with staff, students, and families.


