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"We had binders full of
data and no idea what to
do with it. This session
changed that. My team
left with an actual plan
tied to our own numbers,
and we executed it the
following Monday."

~Angela Torres
Assistant Principal

The Change Catalyst: 

Using Evidence to Elevate Practice

Transform Insights into Action.  Drive Growth with Confidence

Format:

Length: Half day (3 hours) or full day (6 hours)
Delivery: On site or virtual
Group size: Up to 30 participants
Materials: Participant resource guide included

What participants leave able to do:

Read student and campus data with confidence and spot the trends worth
acting on
Distinguish between data noise and evidence of real growth or need
Translate findings into concrete instructional next steps
Lead evidence-based conversations that build buy-in instead of
defensiveness

Session Flow

Opening case. Participants examine a real campus data set and share
what they see before any framework is introduced.
Analysis moves. Guided practice in identifying trends, outliers, and root
causes.
From insight to action. Teams turn one finding into a specific, evidence-
based strategy with a timeline.
Growth conversations. Role play delivering data findings to colleagues in
ways that motivate rather than judge.
Action plan close. Each participant leaves with a one-page plan tied to
their own campus data.

Pricing

Contact us for a quote. Pricing varies by format, group size, and location.
Bundled rates available when paired with follow up coaching packages.

Who is this for?

Campus leaders, instructional coaches, and data teams who want to move beyond tracking numbers
to acting on them. Ideal for schools preparing for data-driven PLCs, growth conversations, or campus
improvement planning.


